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The partners evaluated the outputs of the
project:

Output 2. Compassion Measuring Tool — CMT;
Output 4: European model for the development
of role models

The partners designed together the Training
curriculum for healthcare leaders (Output 5).
Then, during the Workshop, they identified the
content components for each learning unit, per
partner country (Output 6).

European model for developing
Culturally Competent
Compassionate Leadership
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The European Model is aiming

to enable the nurses’ and other

health professionals’ leaders

(senior nurses and other health

professionals, teachers and

ward managers) to develop their
mentorship and support roles in

order to promote a
clinical/caring environment

culture which enables their staff
to deliver culturally competent

and compassionate services to
all patients/clients.

The European Model can be
downloaded at

http://ieneproject.eu/compassi

1.1 Self-awareness as the first step for
culturally competent compassicnate
lesdership

1.2 Self-compassion as a necessity for a
culturally competent compassionate
leadership

1.2 Acknowledgement of patients” and
staff's diverse needs and treating them with
compassicn

1.4 Cultivating and promoting moral virttues
within the working envircnment

1.5 Doing the right h'hu’e‘somsﬂel

21 Acknowledging the cultural aspects of
suffering

2 2 Understanding rather than judging
people’s needs

2 3 Deep understanding of human rights in
relation to culture and compassiocn

2 4 Knowledge of similarities and
differences within and between cultures and
expression of compassion

2.5 Educational and teaching leadership
principles and providing opportunities for

on.php

Middlesex

4.1 Promoting patient centered care
based on needs sssessment

4.2 Supporting staff and patients in giving
and receiving culturslly competent and
compassionate care

4.2 Prometing and role medeling in
ethical principles of eguali

non-discriminatory practice, confidentiality

2.1 Active listening, desling sensitively
and culturally appropriate others” feelings
needs, vulnerabilities and concen

dignity
2.2 Role medeling in developing
culturally sensitive and compassionate
relationships
3.4 Culturslly sensitive and compassionate
leadership working environment: Value

i ity, intercultural communication and
understanding
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measuring culturally competent
compassion : :
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The valid and reliable tool, created gﬁ-“ivdg?ﬁv

and tested in seven countries, is
available on the IENE website

http://ieneproject.eu/assessment.p
hp

The partners designed the structure and components of each learning unit.

The curriculum was designed according the results of the reviewed literature (0O1), the
need analysis (03), and it is guided by the European model for the development of role
models to promote and support culturally competent and compassionate care (04).

The curriculum will consist of two units of learning: The first unit will be aimed at senior
leaders who should be role models, manage resources, install values and are responsible
for the standards of services. The second unit will be aimed at front line leaders who
provide care, have most contact with students and are responsible for the standards of

care.

UNIT1
Senior Leaders

Need Analysis
03

UNIT 2

Front line Leaders
European Leadership

Model Environment Provide Care
o Resource Students
[Principles and Values] Standard of Services Standards of care

The curriculum will be piloted and tested in seven countries: United Kingdom, Romania,
Denmark, Italy, Turkey , Spain and Cyprus.

A set of seven tools to be used for learning unit 1 and seven tools for learning unit 2 (total -

14 tools) will be created, piloted and evaluated in UK, Romania, Cyprus, Spain, Italy, Turkey

and Denmark.

The tools address the European Model components.

To see the tools, click on the components in the Model on the IENE website
http://ieneproject.eu/compassion.php

In Lillebaelt-Denmark , from 30" and 31%* of March 2016
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This project has been funded with support from the European Commission.This publication reflects the views only of the author, and the Commission cannot
be held responsible for any use which may be made of the information contained therein.
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